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Every evaluation is a conversation



Across systems, we are seeing:

expanding expectations

increasing complexity

faster cycles of change



Quality assurance is expected to:

• provide assurance

• support improvement

• highlight risks

• inform policy

• strengthen equity and trust



A recurring challenge:

• more indicators

• more data

• less clarity



Improvement is continuous.

Inspection is often episodic.



Strong systems connect:

• external evaluation

• internal self-evaluation

• professional learning



Accountability without trust is surveillance.

Trust without accountability is naivety



Future-ready evaluation focuses on:

• dialogue

• professional judgement

• system learning



Across SICI members, we are seeing :

• stronger self-evaluation

• agility in engagement

• exploration of digital tools

• emphasis on research informed



As we reflect together:

• Every evaluation is a conversation

• Listen Learn Adapt

• The true test of evaluation is not what it finds but what it 

frees.



Assurance without learning 

becomes compliance

Learning without assurance 

becomes drift

The future of evaluation is

holding both
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