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Student achievement is stagnating
globally and millions of children are not

Spark &

SUStaln learning, but meaningful change is
AR R R B OSSE possible by taking lessons from
Can Improve Learning at Scale systems that are beating the odds.

Schools are increasingly being asked to
contribute to solving broader societal
Issues.

Spark & Sustain: How all of the world’s
school systems can improve learning at
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Global educational shifts

Advances in technology
and the widening digital
divide.

Social and economic
iInequalities shaping
learners’ experiences.

Mental health

challenges and the

critical importance of

wellbeing .
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4 The Role of Inspection
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| Shift from evaluation to
& | transformation.
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Global challenges
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In 2021, an estimated
244 million children
aged 6 to 17 years old

were out of school.

Global Report on Teachers — Addressing
teacher shortages and transforming the
profession.




Educational Research and Innovation

What Does Child

Empowerment Mean Today?
IMPLICATIONS FOR EDUCATION AND WELL-BEING
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Digital inequalities

Climate Anxiety and
Empowerment
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Emotional Wellbeing
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The Relevance and Technology
Challenge

Traditional education

Relevance Crisis: :
models no longer suffice.

Need for critical Role of education in
thinking, adaptability, nurturing socially aware,
and digital literacy. civic-minded individuals.

Opportunities:

Technology’s Double- Personalization,
Edged Sword: inclusivity, global

connectivity.

Challenges: Digital
divide, unregulated
screen time, data
privacy, and ethical Al
use
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\What do you think is the most pressing global challenge impacting education today?

100 responses

student well-being family structure
climate change shortage of educators
self discipline environmental degradation
impact of social media teacher shortage

lack of teachers  digitalization mentdl heqlth democracy
if'lEE]LlG"tiES less rgg@r‘,q OI poverty resilience
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heterogeneity

family dynamics
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55 social inequality social problems oolarisation
democracy challenges %' social skills diverse needs

impact of social medi

teachers age a rapidly changing world

lack of basic skills
mobility of students
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\Which global challenge do you believe will have the greatest impact on inspectorates /external
evaluators ?

101 responses

shortage of educators

flexibilisation

ai technology rapid society challanges

school autonomy oversimplified policy
use of technology fo reign students changing social values
e i:ter.;:}rutiaﬂ of migrant ch transformation diverse demands
adaptingfochange  |qck of resources special educational needs
inequality learning h h
& accountability teo C e r S O rtG g e NN
= » practice vs standards
0 lack of teachers (| g e
shortages - = v
social values 2y 5
malinformation eC n O O y - Ul . SO -
| E curriculum £ %
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polarisation migrr.:l ﬂt |E’GI’HEJ’S -&é legalisation et
lack of human resources LA ) ' e
demotivation of teachers digital competence a rtlﬂ_CIGI Inte" Iigence
adapting to arapidly cha equity in entitlement
teachers sortage eaucational inequality

resistance  mental health

migration of students
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Shifting Priorities of
Inspectorates

Broader Role

Balancing
Accountability
and Support

Assessing
Holistic
Outcomes ©
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\What should define the future role of inspectorates / external evaluators?

108 responses

independence from policy
national standards identification challanges partnership with schools
o : empowering schools
indipendence from policy

recognise good work reduce inequality empatnise

accounta b|||t"§/ transformator
: il : : £ supportive
responsibility relationship ﬂdﬂptﬂ blllty develo pMme ntal T

to support schools help to schools e m pOWe r me nt relevant

mutual accountability empathy

support I’eleVCInCe

building trust

inspirer
respect

commitment to equity

mentoring
objectivity
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collaborative appoach = £ " _E ownership of regulations
improved outcomes = O
= support forimprovement ol reliability
ability to demonstrate P e = ,

empowering
how their work has led to
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Role of Inspectorates In
transformation

Guardians of Empowerment
learners. partners.

Partnership
builders.




What Type of Inspection"Do"
We Need?
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——— Flexible and
adaptive
Holistic and
_ Inclusive

' Collaborative and
- 8 supportive ?

Transparent and
trust-building
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\What characteristics should inspection / external evaluation have to meet demand in the future ?

66 responses

address inequalities
empathy

flexibilty listen
learner-centric

legitimc:tcy CidOptiVE-} regeneration

adaptability dataliterate face reality

studentswellbeing  COllaborative  transparency

flexible

selfreflection
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promoting self-reflection
show strengths of schools
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\What is one key takeaway or priority you will focus on to adapt inspection or external evaluation for a
rapidly changing educational environment?”

86 responses

student wellbeing
guardians of children at

mapping current challenge _ stakeholder dialogue

building trust

E the centre of our work COmmunICGtIOﬂ use of ai
c Q relationships
0 = > transformation e o
3 £ listenin
= = N S it t t 9 work culture
Eg 3 O 3 AOlILY rus stay relevant
o % _g = - ~ ownership
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[0 _ 20
e 0 @Mpowerment
transformational G Q. -
engagement D dlulog g
N g empowerment of schools 5
g Q reflectiveness .
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