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Curriculum reform 
implications for 

inspection.



Who should influence curriculum 
reform?

• Learners
• Parents/ carers
• Local communities
• Government
• Curriculum organisations
• Qualifications bodies
• Inspectorates
• Media



What should be the role of inspectorates in 
curriculum reform?

• Evidence of standards and 
quality of provision

• Advice on curriculum content 
for national guidelines

• Advice based on experience of 
previous curriculum changes

• Talking about proposed 
changes during inspections

• Spreading good practice
• Representing learners’ view
• Evaluating changes.



The story in Scotland: a partnership for 
Curriculum for Excellence

• Partners: Scottish Government, 
Learning and Teaching Scotland, 
Scottish Qualifications Authority 
Education Authorities and HMIE.

• Improving Scottish Education 
influenced the curriculum 
changes.

• Inspectors participated in the 
Curriculum Review and 
contributed advice to the 
development of guidance 

• Actively engage in conferences, 
meetings, working groups, 
newsletters.

• Provide feedback on progress 
based on inspection evidence 
and District Inspector networks.



400

450

500

550

600

Finland

N
ew

 Zealand

A
ustralia

Ireland

SC
O

TLA
N

D

K
orea

U
K

Japan

Sw
eden

France

U
nited States

D
enm

ark

Spain

Italy

G
erm

any

G
reece

Portugal

reading maths science

Source: OECD and Scottish Executive

Mean scores for 15 year olds in Reading, Maths and Science
PISA 2000

National Debate: Successful learners? 
We do very well in basic skills
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Effective contributors? A high share of young 
people not in education, employment or training

% of 15 to 19 year olds not in employment, 

education or training (NEET) - 2001

Source: OECD and Scottish Executive



Confident Individuals? 
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Responsible citizens? relatively 
high record of crime and voting 

relatively low and falling :
Results of the 2000 International Crime Victims Survey: Percentage of car 

owners whose cars were vandalised in 1999, by country
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Source: Scottish Executive

Results of the 2000 International Crime Victims Survey: Percentage of 
population vho were victims of assault with force in 1999, by country
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The learner’s perspective?

Children and young 
people:

• understanding the 
purposes of learning

• highly motivated, 
interested, engaged, 
challenged

• progressing towards 
independent learning



A Curriculum for Excellence
• Continued emphasis on achievement and on 

core areas such as literacy and numeracy
• Strong emphasis on teacher development 

and professional responsibility
• Curriculum development through 

engagement
• Greater encouragement for flexibility and 

innovation



Progress and proposals 
redefines the scope of the 

curriculum

What’s in the frame?

The ethos and life of the school as a community

Curriculum areas and subjects

Interdisciplinary projects and studies

Opportunities for personal achievement



Values-based: what sort of learners 
and people do we want?

• Responsible citizens
• Effective contributors
• Successful learners
• Confident individuals 



successful learners
with
•enthusiasm and motivation for learning
•determination to reach high standards of achievement
•openness to new thinking and ideas

and able to
•use literacy, communication and numeracy skills
•use technology for learning
•think creatively and independently
•learn independently and as part of a group
•make reasoned evaluations
•link and apply different kinds of learning in
new situations

confident individuals
with
•self respect
•a sense of physical, mental and emotional wellbeing
•secure values and beliefs
•ambition

and able to
•relate to others and manage themselves
•pursue a healthy and active lifestyle
•be self aware
•develop and communicate their own beliefs
and view of the world
•live as independently as they can
•assess risk and take informed decisions
•achieve success in different areas of activity

responsible citizens
with
•respect for others
•commitment to participate responsibly in
political, economic, social and cultural life

and able to
•develop knowledge and understanding of
the world and Scotland’s place in it
•understand different beliefs and cultures
•make informed choices and decisions
•evaluate environmental, scientific and
technological issues
•develop informed, ethical views of complex
issues

effective contributors
with
•an enterprising attitude
•resilience
•self-reliance

and able to
•communicate in different ways and in
different settings
•work in partnership and in teams
•take the initiative and lead
•apply critical thinking in new contexts
•create and develop
•solve problems

To enable all young
people to become

Presenter
Presentation Notes
This statement of purpose lies at the heart of the document and is intended to be a memorable and compelling reference point for teachers, parents and children.



The child is at the centre of this diagram, and our aspiration for each child is represented through the four capacities which surround the child.



In each case the capacity is expanded into ‘attributes’ and ‘capabilities’: it is our task to design a curriculum which will enable each child to develop these attributes and capabilities.



You see here the beginning of a winnowing tool for the review of the curriculum – any activity which is not clearly directed to achieving these aims does not earn its keep and should be removed.



The review document then explores the ethos and teaching and learning methodologies which will be needed if these outcomes are to be achieved (for example, ) It then moves on to define updated principles for the design of the curriculum. Many of these are familiar but the principles begin with challenge and enjoyment – fully evidence-based – and depth has greater prominence than at present.





challenge and enjoyment 
breadth 
progression 
depth
personalisation and choice 
coherence
relevance 

across the entire curriculum

Arrangements for assessment 
and qualifications support the purposes

New structure of levels for progression

Activities brought together to achieve:

Curriculum architecture: 
building up the picture

Experiences and outcomes developed within and 
across curriculum areas

Bottom lines and scope for flexibility defined clearly



Steps along the way

Draft 
guidance for
engagement

Building 
the 

Curriculum
1,2,…

Overall 
shape of

Curriculum 
P and P

Values
Purposes
Principles

Adoption 
of new 

Guidance

Nov 2004 March 2006 Nov 2006 - 2007- August 2009-

New 
qualifications;

Recognition of 
achievement



CfE and inspection, short term

• Emphasise in professional dialogue during 
the inspection.

• Consider engagement and the leadership of 
change ..praise well considered innovation.

• Identify and report on good practice.
• Gather evidence about CfE progress.



CfE and inspection:  new inspection 
models

• HGIOS and Cat the C reflect CfE. 
• The clear starting point will be the school’s 

self-evaluation… including its vision for the 
curriculum

• All inspections will evaluate learners’ 
experience, meeting learning needs, 
improvements in performance, 
improvement through self-evaluation and 
the curriculum.



Our agenda in CfE will be supported by 
emphasis on:

• Identifying, supporting and disseminating good practice.
• More and better professional engagement.
• Detailed oral professional feedback;  development work in 

hand on written professional feedback.
• There are big challenges for us as inspectors.





Final thought - be aspirational
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