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• Why is it happening? 

• What can inspectorates do about it? 
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Despite steady improvement, ‘gaps’ between ‘advantaged’ and ‘disadvantaged’ are not 
really closing in the early years 
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Despite heavy investment and some real progress in London, schools in deprived areas are 
still more likely to be weak than in advantaged areas: 
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Until 2012, there had been little real gain in closing the gap at age 11 either – but now 
there is more hope: 
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Standards have risen across the board at age 16 – but the ‘gap’ has barely changed at 
all: 
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There has been a huge improvement in inner London, but this is not seen in all areas: 
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The ‘White British’ group is now being overtaken by other ethnic groups: 
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‘White British’ have the greatest gap between non-FSM and FSM pupils at age 16: 
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‘White British’ disadvantaged pupils are now the greatest national concern: 
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Why is this happening? 
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Ofsted has reported – and continues to do – that early years provision is worst in the most 
challenging areas: this is precisely where it is needed most: 
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How disadvantaged pupils do in school is hugely varied: 
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Disadvantaged pupils have a much better chance in some areas than others: 
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But most disadvantaged pupils are hidden in ‘average’ schools – yet they do best when 
they are few or many! 
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Going to an ‘outstanding’ school does not guarantee success for the disadvantaged – gaps 
are still the same: 
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The problem is greatest in one of the most affluent regions: 
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Almost all of the best performing local authorities were in London: 
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The gap in terms of the quality of leadership between the ‘least deprived’ and ‘most 
deprived’ secondary schools is a much big concern: 
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The quality of teaching is also better in more advantaged areas with some sharp 
regional contrasts: 
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What can be done about it? 
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National leadership schemes have attracted little support in some areas: 
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The report made a recommendation in this area: 

• Recommendation 3: 

A more strategic approach is taken to the 
appointment of National Leaders of 
Education and their matching with schools 
in need of support. 
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• Recommendation 1: 

 

•Ofsted will be tougher in future with schools which are 
letting down their poor children. Schools previously judged 
outstanding, which are not doing well by their poorest 
children, will be       re-inspected. 

What can inspectorates do about this? 



PUPIL PREMIUM 

• Since September 2012 inspections have looked closely at how schools are 
spending their pupil premium 

• Inspectors now seek to find out how the money is used, how its use is evaluated, 
and how school governors ensure the impact of this spending 
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Inspection guidance now makes it very difficult for advantaged schools with 
underperforming children from deprived backgrounds to be judged outstanding – 
however good their overall results: 
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Guidance directs inspectors to consider whether pupils from different backgrounds 
make different levels of progress: 

 

 

 

 

Where there are ‘wide gaps’, a school could be judged inadequate. 

The ‘strong’ school can now no longer ignore the weaker: 
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Value-added scores are calculated for different TYPES of learner – including the 
economically disadvantaged: 

This school does well with FSM and non-FSM – but 
actually it does VERY WELL with the FSM. 
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Data Reports (RAISEonline) include a ‘Closing the Gaps’ section for easy reference: 



Inspectorates should provide greater challenge to ‘wider’ 
organisations who share in the responsibility. Ofsted is 

now working on: 

• A new regional structure that provides greater direct 
challenge to local authorities, informed by much 

improved data analysis 

• ‘Area inspections’ of groups of schools where 
performance is weak 

• New systems for holding to account ‘chains’ of 
schools such as multi-academy trusts 
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2. The development and roll-out of sub-regional challenges aimed particularly at 
raising the achievement of disadvantaged children. 

4. The government must do more to ensure that teachers on funded schemes are 
directed to underperforming schools in less fashionable or more remote or 
challenging places. The concept of a ‘National Service Teacher’ should be an 
urgent consideration for government. 

5. The Government should review assessment in Reception and Key Stage 1, with 
a view to publishing progress measures  from the start of  school to the end of Key 
Stage 1. 

Plus three other recommendations relating to the post-compulsory phase of 
education and training. 

 

The report made several specific 
recommendations: 



Challenges: 

• How do we get the best teachers to work in the most disadvantaged 
areas? 

• How do we make good or outstanding schools pay more attention to 
their small minority of poor performers? Is it alright to ‘penalise’ them if 

they don’t? 

• As inspectorates, how do we avoid discouraging experienced heads from 
taking on challenging schools? 

• Does competition between schools mean that ones in advantaged areas 
are further advantaged? 
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