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HMIE inspections -1

• Schools 
– primary, secondary, special
– local authority, independent, residential

• Pre-school centres (3y-5y)
– local authority nursery schools
– nursery classes in primary schools
– free-standing, independent centres

• Education functions of local authorities
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HMIE inspections -2

• Colleges
• Community learning and development
• Voluntary sector organisations
• Child protection
• Services for Children

Until recently, all inspection programmes 
were essentially separate from each other
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School inspections 
2001 to 2007

• Generational cycles
– Primary schools within seven years
– Secondary schools within six years

• Nursery classes in primary schools
– Part of complex system operated by HMIE 

together with the Care Commission – joint 
inspections, every three years, separate form 
the inspection of the primary school.
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Previous scale of 
inspections

• Primary school
– Typically 10-15 inspector days 
– Effectively one week

• Secondary school
– Typically 30-40 inspector days
– Two weeks
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Inspection 
reports - primary

1. Background 1
2. Key strengths 1
3. What are the views of parents, pupils and staff?       2
4. How good are learning, teaching and achievement? 2
5. How well are pupils’ learning needs met?    4
6. How good is the environment for learning? 5
7. Leading and improving the school 7
Appendix 1 Indicators of quality 9
Appendix 2 Summary of questionnaire responses 10
How can you contact us? 12
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Inspection 
reports - secondary

1. Background 1
2. Key strengths 2
3. How well does the school raise achievement for all? 2
4. How good is the environment for learning? 9
5. Leading and improving the school 10
Appendix 1 Indicators of quality 13
Appendix 2 Summary of questionnaire responses 14
Appendix 3 Performance in Scottish Qualifications Authority 

(SQA) National Qualifications 16
Appendix 4 Good practice 18
How can you contact us? 19
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Follow -through

After the inspection report was published: 
• Previous system of follow-up: HMIE returned to every 

school to evaluate and report on improvements
• Then, until early 2008, proportionate follow-through: 

HMIE either:
– disengages
– passes responsibility to the education authority to 

support, monitor and report on improvements
– stays in contact with the school to support, monitor 

and report on improvements
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Main influences on 
current HMIE 

inspection 
developments

• HMIE’s general directions of travel for some time now 
towards more proportionality, greater user focus including 
more professional engagement during inspections, and our 
existing review of inspection processes

• Scotland’s new National Performance Framework (NPF) 
public services] and the Government’s Concordat with local 
authorities

• Professor Lorne Crerar’s report on scrutiny of public services 
in Scotland, and implementation of the Government’s 
response to it
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Scotland’s National 
Performance 

Framework (NPF)
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Examples of the 
15 high-level 

outcomes
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Examples of the 
45 Indicators

HMIE

HMIE

HMIE
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The concept of 
“a positive 

inspection report”
The three NPF reference QIs for schools are:
• 1.1 Improvements in performance 
• 2.1 Learners’ experiences
• 5.3 Meeting learning needs 

Positive inspections relate to all three QIs:
• satisfactory (was adequate) or better
• good or better
• very good or better                 on HMIE’s six-point scale
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Positive school 
inspection reports: 

approximate baselines

All three core QIs satisfactory 
or better:

83% 

Good or better: 50%

Very good or better: 7%
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Inspection 
sampling

• The right balance between targeted and representative 
samples 

• National reporting needs to be based on representative 
samples of establishments 

• Three-year representative baseline to begin formal 
reporting [2008-09 to 2010-2011]

• Representative national sub-samples and authority data 
available for first three years

• Fourth and subsequent years to be fully representative
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Scotland Performs 
website

• Website launched on 2 June 2008
• Informed by Virginia Performs
• Background and contextual information for the 

National Performance framework
• Direction of travel for each of the 45 indicators:

– improving
– steady
– declining

• Presentation and commentary on the data
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Scotland Performs 
screen shot 1
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Scotland Performs 
screen shot 2
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The Report of the 
Independent Review of 
Regulation, Audit, 
Inspection and Complaints 
Handling of Public 
Services in Scotland  
(September 2005)

The Crerar Report
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Crerar and the 
purposes of scrutiny

The unique role of external scrutiny is to provide 
independent assurance that services are well 
managed, safe and fit for purpose, and that 
public money is being used properly.

…but we recognise that external scrutiny can also 
be a catalyst for improvement where it 
influences behaviour and culture of providers, 
leading to improvements in the way that services 
are delivered.
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• rely more on self-assessment by providers, enabling a 
reduction in the volume of external scrutiny. 

• support the development of robust performance 
management and outcome-focused self-assessment 
amongst service providers.

• external scrutiny outputs should be more meaningful to the 
public

• cyclical inspection programmes to happen only where all 
other options have been considered and ruled out

• much more proportionate approach to scrutiny 
• reduction in the number of external scrutiny organisations – 

eventually one national scrutiny body

Some Crerar 
Report proposals
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Some extracts of 
Government 

response to Crerar 
report

• Government has an overall responsibility to use scrutiny 
and complaints outcomes to drive improvement. … need 
for an independent challenge function …important links 
between scrutiny and improvement.

• ... primary responsibility for performance should rest with 
service providers … in practice in some services will 
depend on the existence of robust self-assessment 
performance reporting and a continuous improvement 
culture... In some cases this may take time to establish.
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Other 
considerations for 
future inspection 

programmes

• Assurance to parents – six-year (secondary) - 
and seven-year (primary and pre-school)  
programmes 

• Continuation from generational cycle
• Co-ordination and information sharing with 

inspection programmes for other sectors to 
maximise synergies
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Future HMIE 
inspections will:

• provide assurance to parents and stakeholders
• contribute to improvements, successful 

innovation and transformational change 
• support the Government’s strategic priorities 

and commitments as HMIE delivers its reporting 
responsibilities under the National Performance 
Framework

• reduce the scale and opportunity costs of 
inspection, consistent with the aspirations of the 
Crerar report
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New inspection 
models: timescale

• Start of development: January 2008
• Adapted inspections and some piloting work 

April-June 2008.
• Inspection team members training, including 

associate assessors, began April 2008. 
• Further training June/August 2008.
• New models introduced August 2008
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Main features of new 
inspections

• HMIE inspections and published reports for all schools.
• Inspection starting point will be the school’s self-evaluation.
• All inspections will deliver rigorous evaluations of the three 

reference QIs identified in the National Performance 
Framework and at least Improvement through self-evaluation, 
and The curriculum, maybe one or two others.

• No six-point scale evaluations of any other QIs.  
• Schools/centres requiring significant improvement or support 

will have further structured HMIE engagement: new follow- 
through activities (probably fewer centres than at present) 
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Other features of 
new inspections

• Continue to identify, support, disseminate and 
promote good practice.

• More and better professional engagement.
• Shorter and more succinct public reports 
• Detailed oral professional feedback;  

development work in hand on written 
professional feedback
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Pre-inspection 
requirements and 

arrangements
• More use of the school or centre’s self-evaluation as a 

starting point for the inspection.
• Reduced HMI requirements for pre-inspection 

information: 
– no extensive profile from the school,
– no formal pre-inspection report required from the 

authority ?
– current processes for parental, staff and pupil 

questionnaires to continue, period of notice under 
review but may still need to be three weeks or so,

– expectation that improvement plan / school 
self-evaluation will be detailed, up to date and cover 
all key aspects.
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Inspection teams 
and time in schools 

and centres

• Inspection teams smaller. 
• fewer overall days per inspection;
• all inspection activity constrained within a single calendar 

week for each school.
• If HMIE activity quickly confirms high quality provision 

(most likely in cases where the quality of self-evaluation 
is high) the inspection team may conclude evaluative 
activity at an early stage.

• Some activity may continue in such schools around 
improvement or “good to great” agendas.
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Starting with 
self-evaluation

• Presentation/interactive discussion on first day 
of inspection.

• Planning of inspection activity strongly 
influenced by school’s identification of strengths, 
weaknesses and the action it is taking.

• Inspection team: 
– seeking to confirm the school’s understanding 

of what it is achieving, not to confirm internal 
gradings.

– more often asking “how do you know?”
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The nature of the 
published report

• Much shorter, more concise and less detailed inspection 
reports than at present.  Main features will include:
– matters of particular interest to parents, such as 

achievement, leadership and how the school is 
improving.

– evaluation of the three quality indicators identified in 
the national performance framework;

– evaluations of a small number of other quality 
indicators.
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Post-inspection: the 
published report, and 

other feedback
• Draft inspection report e-mailed to the school early in the 

week after the inspection. 
• Comments to be returned to HMIE in time to enable the 

report to be finalised and go for publication on the 
Friday.

• Oral feedback for professional use as part of concluding 
professional engagement until at least December 2008. 

• A decision will be taken at December 2008 on future 
practice in this area.
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Community learning 
and development 

(CLD)
• Every secondary school inspection team already 

includes a CLD inspector.
• CLD inspector contributes to evaluations of 

pupils’ wider achievement and the school’s role 
in partnership working in its catchment area.

• In future, other CLD inspectors will evaluate 
wider provision for your people, adult learning, 
and community capacity building, including the 
school’s contribution.

• There will be separate CLD report on the area.
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Services for 
Children

• HMIE’s commitment to implement a programme of 
inspections of children’s services by 2009.

• Programme of inspections of child protection is 
about half way through.

• All inspections will look at the school’s contribution 
to children’s services

• Current pilot, like CLD system, but for only a small 
sample of schools/centres in each authority.

• Specialist inspector plus wider team in local area
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Other inspections 
outwith school and 
pre-school sectors

• HMIE already has a fully proportionate, intelligence-led 
system of inspecting the education functions of local 
authorities

• New college system will have:
– no use of grades; readout by “confidence 

statements”
– risk-based proportionate reviews, similar to current 

education functions of authorities insecptions
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Summary

The purposes of HMIE inspections are to provide 
assurance to stakeholders (in particular, parents) and to 
promote improvement and successful innovation.  They 
will:
o support the Government’s strategic priorities and 

commitments by enabling HMIE to deliver its reporting 
responsibilities under the National Performance 
Framework and as related to the Concordat with CoSLA

o reduce the scale and opportunity costs of inspection on 
schools and other centres, consistent with the aspirations 
of the Crerar report

o provide assurance to parents and stakeholders and also 
contribute to improvements and transformational change
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