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Key success factors in evaluation designs 



Three types of effects:  

1. Intended positive effects 

2. Unintended positive side-effects 

3. Unintended negative side-effects 

1. Impact of external evaluation on school 

improvement – what kind of impact do we expect? 



External impulses 

and support 

Schools‘ reactions (Side-)effects 
Features of school 

inspection 

School features 

 

 
Ehren, M. / Visscher A.J.: Towards a Theory on the Impact of School Inspections. In: British Journal of Educational Studies. Vol. 

54, No. 1, March 2006, p. 59. 

 

Framework of school inspection effects 

2. Research findings about impact of external evaluation on 

school improvement and key success factors 



Information and key factors for improvement purposes 

In accordance with Pietsch, M. 2011 with reference to Cousins und Leithwood 1993 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Characteristics of the 

source of information 

 Quality of evaluation 

 Credibility of results 

 Relevant results 

 Quality of 
communication 

 Subject matter 

 Inspectors (perceived) 
expertise 

Characteristics of the 

improvement setting 

 Information needs 

 Focus on changes and 

improvements 

 Political climate 

 Contradictory information 

 Personal characteristics of  

decision makers 

 Attitude to the acceptance 

of evaluation  

Variation in use of information 

for school improvement 

 

 

Decision making 

 

Information 

Processing 

 

 

Learning 

Interactive processes 

 user participation 

 social exchange 

 contact after evaluation 

 active involvement 

 diffusion of the findings 

2. Research findings about impact of external evaluation on 

school improvement and key success factors 



3. The implementation of success factors in the 

evaluation design of Rhineland-Palatinate 

Dr. Patricia Erbeldinger, 19 March 2015 

Predefined requirements that derived from a variety of sources: 

• Research findings 

• Feedback from schools 

• Feedback from inspectors and our researchers 

• The findings of an accompanying study (Prof. Isabel v. Ackeren) 

• Discussions with experts, i. a. Prof. Rolff and Prof. Helmke 



3. The implementation of success factors in the 
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Retain the proven (examples) 

  

• Behavior of the team in schools 

• Empirical standards and quality criteria 

• Wide range of methods 

• Involvement of nearly all the members of the school community 

• Comparison of different perspectives of respondents (where possible) 

• Self-evaluation of AQS 

• Qualification of our staff 



3. The implementation of success factors in the 
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What’s new? 

  

The core fundamentals for the evaluation report: 

  

I. Comprehensibility of the results 

II. Ensure the usefulness for the school 

III. Traceability through structured reports 
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What’s new? 

  

 Representation of the results according to a reception-model: 

 from overview to detail 

  

Source of picture: http://hundesalon-blomberg.de/klein-gross.jpg 
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Overview I 

Quality profile 

  

Results of the evaluation at 

the level of the dimensions. 

  

Overview II 

Central Evaluation 

Results 

Results of the evaluation on 

the level of the criteria 

  

  

Increasing deepening I 

Detailed and differentiated 

data 

Assessment of the various 

actors at the level of mean 

comparisons and perspectives 

to compare. 

  

  

  

Increasing deepening II 

Detailed and differentiated 

data 

Assessment of the various 

actors at the level of single 

items. 

  

  

Use of data for 

quality development 

Central Evaluation 

Results 

Derive specific measures 

for school and teaching 

development. 

  

  

Reception 

Recording results - quickly gain an overview 

Reflection 

Compare results, clarify any contradictions, compare 

perspectives, match with own experiences, interpretation of the 

findings 

Action 

  

Agreement of targets, 

implementation of 

measures, implementation 

of internal evaluation 

 

 
© Wetzstein/Hilgers AQS 2010 citing Helmke 2004; Hosenfeld u.a. 2007 

 

© Wetzstein/Hilgers AQS 2010 citing Helmke 2004; Hosenfeld u.a. 2007 

Reception-model for the analysis and use of data from the external evaluation 

of schools in Rhineland-Palatinate (“RADAR-Model”) 



3. The implementation of success factors in the 

evaluation design of Rhineland-Palatinate 

Dr. Patricia Erbeldinger, 19 March 2015 

What’s new? 

  

 Evaluation Report according to the reception-model 

 

I. The written report part 

II. The digital part 

 

 

2015 

Schneewittchengymnasium 
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 What’s new? 

 

 Quality criteria of an evaluation report  

Relating to the quality process of the school:  

I. References to the first report  

II. Current state of target agreements 

III. Processes and results of school quality work are highlighted. 

IV. References to the data 

V. Assessment of the educational and instructional processes is clearly stated in the 

evaluation report, by taking into account school-specific characteristics 
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VI. The evaluation report supports the reflection of the results. 

VII. Special features and priorities of schools are comprehensively explained. 

VIII. The considered contents of the evaluation dimensions, features and criteria of the 

framework of school quality are described in the presentation of results factually 

correct and in a sufficient depth. 

IX. Descriptions are commented in a factually correct way. 

X. General characteristics 
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What’s new? 

  

 Time between school visit and feedback of evaluation results 

 Individual feedback format 

 Support Services 

 Special evaluation design for Primary schools with fewer than seven 

teachers 
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Is there evidence?  

The likely use of evaluation results rises from the perspective of the respondents 

when... 

• the flow of information for school work is meaningful. 

• they are meaningfully linked to the quality process of the school. 

• they give an overview of the quality of the school. 

• the information from the reports is relevant for the quality of work of the schools. 

• the work of the AQS is perceived as "thorough". 

 

(Markus Pietsch, Hamburg / AQS, Rhineland-Palatinate) 



• How can we ensure that all stakeholders are involved in the quality 

process?  

• How can we ensure that schools are able to derive tailored measures from 

the collected data? 

• Are the current interfaces and the current division of labor between the 

external evaluation and other stakeholders purposeful in terms of intended 

effects of school evaluation? 

• What is the role of external evaluation? Support and service or controlling 

tool? 

• Research findings emphasize different degrees of development of schools. 

Depending on the type of school, different policies and practices for 

stimulating effects are required. How can we meet these requirements? 

 

4. Challenges for the future or: who has the answer? 

Source of picture: http://wernerhahn.de/wp-

content/uploads/2014/08/Fragezichn_23521174_XS.jpg 
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Best wishes for your success  

and thank you! 

 

“There is no guarantee of reaching a goal at a 

certain time, but there is a guarantee of never 

attaining goals that are never set.” 

 

David McNally 
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