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The improvement agenda

» School self —evaluation
— How Good is our School
— Standards and Quality reports
— School Improvement plans

» Education authority quality assurance
— School reviews
— Preparation for and follow up to HMIE inspections

e HMIE inspections
— Proportionate inspection and follow through
— Generational cycle
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Proportionate Inspection - a
new approach to inspection

* Recognises the responsibilities which schools
and EAs have to secure improvement

« Aimed at building the confidence of the system
and the capacity to improve

e Takes account of self-evaluation
* Will promote good practice
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Presentation Notes
The new approach reflects the improvement framework set out in the Education Act and the responsibilities placed on schools and EA's



It is designed to encourage schools and EAs to develop the capacity to take on the responsibility for ensuring improvement and also to support schools and EAs in bringing about improvement



It  recognises the extent to which self-evaluation has developed ("The quality initiative coming of age")



It will allow HMIE to gather detailed evidence of good practice for wider dissemination




A proportionate model

* The extent and nature of HMIE engagement
with schools will vary depending on the
school's capacity to ensure improvement

e Each school will have a "core inspection®

* "Follow-through"” will be proportionate
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Core is the same in each school to provide equity and a basis for reporting to parents



Nature and extent of follow-through will depend on findings from the core and the school's capacity to improve



The issue of capacity will be considered in more detail later




The quality framework
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How will the school improve?

e Inspections will identify the key strengths of a school

 HMI will evaluate the capacity of the school to ensure

further improvement - taking account of, for example
- the quality of leadership

- the abllity of the school to accurately identify
priorities for improvement

- earlier successes in ensuring improvements

« HMI will indicate the appropriate follow-through
arrangements to support improvement
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As at present we will identify key strengths

We will also form a view of the school's capacity to take responsibility for ensuring improvement. 

In evaluating leadership we will focus on leadership for learning, that is the extent to which leaders take steps to ensure pupils achieve appropriately high standards through good learning and teaching in a positive environment. We will be less concerned about managerial or administrative matters.

The school's capacity to improve along with the quality of its provision will determine the nature of follow through activities.



More about follow through later - first a little more detail about the nature of core inspections.




Core Iinspection activities

* Inspection activities include

- observing learning and teaching
- looking at pupils' work

- looking at information provided by
the school — policies and plans

- discussions with puplils, staff and parents

- use of questionnaires for pupils, staff and parents
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Note for HMI: details still being finalised. We will publish fuller information later but the following general points could be made at present.

Many activities will be similar to those currently used

including the focus on learning and teaching 

We are likely to replace the pre-inspection visit with a start day when MI will be in school and meet staff, interview HT etc.

We will build in more opportunities for dialogue with teachers during inspection (not individual consultations) in addition to interviews with some staff. One way of doing this might be to offer to meet with groups of staff at the end of the school day. We will also feedback to staff on the findings of the inspection.

The published report will be shorter, aimed mainly at parents, with more reference to distinctive features of the school (rather than simple statements of QI evaluations)






Nature of follow-through
Inspections

* Follow-through inspections flexible

* Follow-through inspections dependent on school's
performance and its capacity to improve

* Follow-through inspections take account of the EA’s

capacity to support and challenge school
Improvement
Imo



Possible follow-through options

Good reports:

HMIE disengages from the school. The Education Authority (EA) will
publish the follow through report

Average reports:

HMIE asks education authority for a progress report. HMIE or the
EA will publish, depending on progress.

Weak reports:
HMIE will definitely go back to the school and will publish the follow

through
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Schools which provide a very high quality of education and have strong capacity to improve will be given the responsibility for planning and carrying out any necessary improvements and report on the impact of these.

For some schools we will ask the EA to provide a progress report.

Where necessary we will liaise with the school and education authority about the activities we will undertake to inform action planning and support improvement - but the responsibility for ensuring improvement will lie with the school and EA



Some follow through activities will be to find out in more detail about very effective practice.




Impact of follow through inspection

« The model of core inspections has provided sufficient
robust evidence about key aspects of provision, including
In the poorest performing schools, to allow the
proportionate follow-through response to evolve as
Intended.

« Authorities which have been identified as being strong by
INEA inspections and DI knowledge have shown that they
are effective in undertaking follow-through.

 HMIE evidence from follow-through evaluations has
confirmed that there has been improvement in most
schools and this has been reported to parents and the wider

educational community.
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Impact of follow through inspection

o Analyses of published reports supplemented by
visits to schools has helped identify those action
points and responses to them which have resulted
In the greatest impact on school improvement.

e Many education authorities have made positive
comments about follow-through procedures and
have integrated them into their quality frameworks

and procedures.
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Impact of follow through

* The overall conclusion arising from the feedback
on follow through was that the process was
making a difference and was contributing to
Improvement at school and authority levels. In
most schools and authorities there appeared to
have been an overall increase in capacity and
capability for improvement. The evidence also
suggested that there were identifiable gains for all
stakeholders including pupils, teachers, parents
and the wider communities that included .
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Benefits for pupils

 Safer and better learning environments
Including reduced in-class disruption

e Better learning experiences to meet the
needs of nearly all pupils

e Better and more focused support to meet
the needs of individual learners
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Benefits for teachers

Increased job satisfaction and raised morale

A sense of improved leadership and of greater
Influence In establishing direction

More robust quality assurance and better
arrangements for sharing good practice

Better and more focused professional
development

A greater sense of security including more
consistent approaches to establishing positive
relationships with pupils and better behaviour

H M inspectorate of Education



Benefits for parents

Increased confidence in the school and Its
management

More and better information on the school
and their children’s learning

Increased capacity to support their
children’s learning

Improved relationships with the school and
their children’s teachers R
hmi
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Benefits for the community

Increased confidence in the local schools

More effective partnerships — with business,
the local press, the police and other
professional groups

Better community relationships — with local
residents and shopkeepers

Fewer “outward” placing requests
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Role of the District Inspector
« Keep in touch with education authority

* Maintain general overview of provision in education
authority

 Manage the follow-through for schools

e Maintain an overview of progress with supported
schools, discuss with EA

e Link to inspection of the education authority

 Promote good practice and continuous improvement
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District inspectors will have a key role in liaising with EAs


Inspection of education
authorities - closing the circle

e |[mpact on stakeholders

e |Improvements in performance
e |Impact on the community

o Effectiveness of leadership

o Capacity to improve

ducation

H M inspectorate of E


Presenter
Presentation Notes


Above slide provides a possible concluding summary of the new approach.
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