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Workshop: Strategies and obstacles for innovation, system-wide
approach, co-creation - 30 - 31 May 2019- Funchal — Madeira Island —
Portugal — Four Views Bahia Hotel

Draft Programme

30 may 2019

08.30-09:30 Registration

09:30-09:40 | Performance by a Musical group from Conservatério-Escola Profissional das
Artes da Madeira, Eng.2 Luis Peter Clode

09.40-10.30 Opening session

09.40-09:50 | Welcome from Jorge Morgado, Chief Inspector, Regional Inspectorate of
Education, Madeira

09:50-10:00 | Welcome from Ruben Fournier, Chief Inspector, Regional Inspectorate of
Education, Azores

10:00-10:10 | Welcome from Ruben Capela, Chief Inspector, National Inspectorate of
Education and Science, Portugal

10:10-10:20 | Welcome from Ms Chantal Manes, President of SICI

10:20-10:30 | Welcome from Jorge Carvalho, Madeira Regional Secretary for Education

10:30-11:00 Coffee Break

11:00-12:00 | Conference - Evaluation as a Means to Innovation and Improvement of School
Pedagogical Practices
Domingos Fernandes - Institute of Education-University of Lisbon

12:00-12:30 | Discussion

12:30-14-00 Lunch

14:00-16:00 | Round Table - Strategies and obstacles for innovation, system-wide approach,
co-creation

14:00-14:30 | Scotland - title under confirmation

14:30-15:00 | Basque Country - From supervision to innovation. The Basque inspectorate of
education experience

15:00-15:30 | Italy — title under confirmation

15:30-16:00 | Discussion

16:00-16:30 Coffee Break

16:30-17:00 | Luxembourg - title under confirmation

17:00-17:30 | Madeira - title under confirmation

17:30-18:00 | Portugal mainland - title under confirmation

18:00-18:30 | Discussion

19:30-20:00 | “Madeira of honour” - Madeira Wine and musical performance with Vitor
Sardinha - viola and rajdo, musical instruments of Madeira Island

20:00 Dinner
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31 may 2019

09:30-10:00 | Contribution from four schools sharing their experiences on participating in
the Regional Inspectorate of Madeira, focus on the theme of the workshop —
small groups’ work

09:30 - 10:00 | EB1/PE com Creche da Nazaré (school with nursery, pre-primary and primary
school levels)

09:30 —10:00 | EB1/PE Fonte da Rocha — Camara de Lobos (school with pre-primary and
primary school levels)

09:30 - 10:00 | EB123/PE do Porto da Cruz — Machico (school with pre-primary, primary and
middle school levels)

09:30 — 10:00 | EBS/PE da Calheta (school with pre-primary, primary, middle and secondary
school levels)

10:00 - 10:30 Coffee Break

10:30 - 11:30 | Discussion - small groups’ work - what strategies, what obstacles to innovation?
Really a system-wide approach? Co-creation, a dream?

11:30 - 11:45 | Conclusions

11:45-12:10 | Closing session — Ms Chantal Manes and Mr Jorge Morgado

12:30 - 14:00 Musical Performance and Lunch




