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SICI Executive Committee meeting

Monday, 14 September 2015

SICI Executive Committee
09.00 —18.00 Executive Committee meeting
19.00 Executive Committee dinner

SICI Strategy Group meeting
Tuesday, 15 September 2015

SICI Strategy Group meeting
12.30-17.00 SICI Strategy Group
19.00 SICI Strategy Group dinner

Wednesday, 16 September 2015

SICI Strategy Group meeting
8.30-11.00 Executive Committee meeting
19.00



Evaluating School Leadership - Conference Program

The aims of workshop:

e To explore different leadership aspects and how to evaluate them in order to promote

e To share good practices of evaluating leadership for learning

e To explore different tools for evaluation of school leadership
To exchange ideas and opinions about indicators of leadership of the school principal or the
teachers directed towards teaching and learning

DAY 1: WEDNESDAY, 16" SEPTEMBER 2015

8.30-10.30

Guided city tour of Belgrade (optional)

11.30—-12.00 Registration, 1st opportunity

PLENARY

12.00-12.30 WELCOME AND OFFICIAL OPENING

Mr Dragan Banicevic, PhD
Director of Institute for Education Quality and Evaluation

Mr Srdjan Verbic, PhD (TBC)
Minister of Education Science and Technological Development

Mr Wulf Homeier
SICI President

Ms Severine Leonardi (TBC)
Deputy Representative UNICEF Serbia

PLENARY PRESENTATIONS AND DISCUSSION

12.30-14.30

14.30-15.30
15.30-16.30

GROUP WORK
16.30-17.15

ASSURING QUALITY IN EDUCATION: Policies and approaches to school
evaluation in Europe — Main findings of the Eurydice report

Mrs. Isabelle De Coster

European Commission

Education, Audiovisual and Culture Executive Agency (EACEA)

LEADERSHIP AND ACCOUNTABILITY
Mr Péter Radé
Educational Policy Analysis

Lunch

SCHOOL ADDED VALUE BASED ON LEADERSHIP
Prof. dr Aleksandar Baucal

University of Belgrade, Faculty of psychology

Instructions regarding school visits



DAY 2: THURSDAY, 17" SEPTEMBER 2015

SCHOOL VISITS
8.00-9.00 Registration, 2nd opportunity
9.00-13.00 Monitoring the leadership quality of principals and teachers (school visit)

Departure from the hotel 8:30, arrival to schools until 9:00

Leaving the Hotel for visits to Belgrade schools that have hosted external
reviews

¢ Welcome by Head

 Focus group with teachers and pupils and/or short lesson observations

e Discussion with school

e School tour

e Lunch

13.00 Return to the Hotel

GROUP WORK
14.00-15.15 Group discussion (six groups)
15.15-16.00 Coffee break
16.00 - 16.45 Group preparation of reports
19.00-22.30 Conference dinner
Departure from the hotel 18.45 — return to the hotel 22.30
22.30 Transport to the hotel

DAY 3: FRIDAY, 18" SEPTEMBER 2015

PLENARY
9.00-10.00 EDUCATIONAL LEADERSHIP
Prof dr David Frost
University of Cambridge, Faculty of Education

10.00-11.00 Summing up of school visits

Presentation of workshop outcomes by rapporteurs (three groups)
11.00-11.15 Coffee break
11.15-12.15 Summing up of school visits

Presentation of workshop outcomes by rapporteurs (three groups)
12.45-13.15 Summary and conclusions
13.15-15.00 Lunch & Departure

WORKSHOP TASKS - Homework
All details referring homework tasks will be provided on time



