
willkommen! tere tulemast! 
welcom!     welcome!

sveiki!             bienvenue!      croeso!

vítejte!                  fáilte!

bun venit!                       velkommen!

vitajte!                       dobre doshle!

bem vindos á este seminário!



NEW APPROACHES TO INSPECTION AND 

PROFESSIONAL DEVELOPMENT FOR INSPECTORS

The aim of the workshop is to:
• provide opportunities for SICI members to share 

thinking about and experiences of developing and 
implementing new approaches to inspection to meet 
the demands of the 21st century; and

• building on the HMIE presentation at the SICI 
workshop in Lisbon in December 2007, provide 
further opportunities to share and explore 
approaches to the professional development of 
inspectors.



UK Government

Scottish Parliament

32
Local Authorities

Presenter
Presentation Notes
Well first we need to examine who is in control.

Scotland falls under the jusridction of the UK Government.

But since 1999 we have re-established our own parliament.  Some functions are totally devolved to the Scottish parliament – one of these is education.

But we also divide Scotland up into 32 geographic areas.  Each are has its own local council.  In contrast to the Czech Republic each local council employs education specialists specifically to support education in their area.  In fact, local councils have a statutory obligation to support, develop and improve education in their areas.



EDUCATIONAL PROVISION IN SCOTLAND

SCOTTISH GOVERNMENT
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EDUCATION 
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60 SECONDARY SCHOOLS

41 SPECIAL SCHOOLS
PRE-SCHOOL PROVISION

2,217 PRIMARY SCHOOLS
386 SECONDARY SCHOOLS

190 SPECIAL SCHOOLS
PRE-SCHOOL PROVISION

PSYCHOLOGICAL SERVICES
COMMUNITY LEARNING & 

DEVELOPMENT
OTHER SERVICES FOR CHILDREN

32 LOCAL AUTHORITIES

HIGHER 
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Presenter
Presentation Notes
This slides sets out main groups of providers
FE/HE sector governed independently
 Local Councils run the vast majority of schools 
 relatively small independent sector

 in terms of developing the Quality Improvement Framework, broad consensus with the Scottish Executive and national bodies working with all 32 authorities actively ‘signed up’ to a broadly consistent national approach, 
with most independents also subscribing to the principles and approach



The Scottish approach to 
quality improvement

In recent years, Scotland has become 
identified internationally with a particular 
approach to accountability and 
improvement which is built on an 
explicit combination of internal and 
external evaluation. 

The premise of the approach is that 
schools must take responsibility for the 
quality of the education which they 
provide and be committed to continuous 
improvement. 

Its centrepiece is a set of quality indicators 
contained in a document called How 
Good Is Our School? These indicators 
embody good practice and establish a 
common language of quality.



Self delusion

SELF EVALUATION OR

SELF DELUSION?

self evaluation needs 
strong, independent 
external support and 
moderation to work well



PROGRAMME (Monday)
09h30 – 10h00 Opening session 
Jane Renton, HM Assistant Chief Inspector, HMIE
Paul Schattemann, Secretary General of SICI

10h00 – 10h45 Keynote address
Graham Donaldson, HM Senior Chief Inspector, HMIE

10h45 – 11h00 Coffee 

11h00 – 13h00 Seminar Session 1 



PROGRAMME (Monday)
• 13h00 – 14h00 Lunch

• 14h00 – 16h00 Seminar Session 2
(15h00 coffee served in seminar rooms)

• 16h00 – 17h00 Plenary

• 19h30 Gala dinner with traditional Scottish music



PROGRAMME (Tuesday)
• 09h30 – 11h30 Seminar Session 3

(10h30 coffee served in seminar rooms)

• 11h30 – 12h30 Workshop 
Led by Annette Bruton, HM Chief Inspector, HMIE

• 12h30 – 13.10 Closing session
Graham Donaldson, HM Senior Chief Inspector, HMIE
Fiona Hyslop, MSP, Cabinet Secretary for Education and Lifelong Learning
Traditional Scottish music provided by pupils from Edinburgh City schools

• 13.10 – 14h00  Lunch and close of workshop
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