Inspecao-Geral da
Educacao e Ciéncia

GOVERNO DE MINISTERIO DA EDUCACAO
E) PORTUGAL E CIENCIA @E C

SICl WORKSHOP

PORTO, 13 AND 14 SEPTEMBER 2012

Venue: HOTEL HF IPANEMA PORTO - CAMPO ALEGRE 156-174, 4150-169 PORTO

12 September - Arrival of participants

17:30 to 19:30 - Registration and folders (desk at the hotel lobby)

13 September (Room Porto)

08:30 - Registration and folders (desk at the hotel lobby)

09:00 - Welcome session
= Agostinho Santa, Deputy Chief Inspector
= Leonor Duarte, Portuguese Senior Chief Inspector
= Graham Donaldson, President of SICI

09:45 - Briefing on the agenda (Helder Guerreiro)

10:00 - Keynote Speech 1 on Innovation

Innovation, Quality and the School Ecosystem: Challenges to the Inspectorate
Anténio Dias de Figueiredo (emeritus professor of Information Systems at the Faculty of
Science and Technology of the University of Coimbra)

10:45 - Debate (moderator - Helder Guerreiro)
11:00 - Coffee Break
11:30 - Keynote Speech 2 on Innovation (moderator - Maria José Dias)

Ignorance, curiosity and social change - Pedro Bacelar de Vasconcelos (law professor
at the University of Minho and responsible for the Research Centre on Human Rights)

12:15 - Debate

12:30 - Lunch Break
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14:00 - Approaches of Inspectorates to innovation (moderator - Helder Guerreiro)

e How the Flemish inspectorate stimulates innovative schools — Frans De
Bie and Ingrid Ocket (Belgium / Flemish Community)

e School external evaluation as a key to find success. Identifying positive
practice and publishing it. Learning from successful practice - Jurgita
Maslauskite (Lithuania)

e Inspection reports in the Wallonia-Brussels Federation: a different
approach - Franck Livin (Belgium / Francophone Community)

o How the Regional Inspectorates of Education in Bulgaria encourage the
principals to introduce innovations in the school management - Ivan
Panayotov (Bulgaria)

15:15 - Group discussions on some questions raised

15:45 - Approaches of Inspectorates to innovation (moderator - Maria José Dias)

e How to assess the effectiveness of ICT use in Schools and classrooms?
Michel Perez (France)

e Developing Insight and Internal Challenge - Stephen McShane
(England)

e lLooking at transformational change in learning: using inspection to
encourage modern educational practice — Aileen Monaghan (Scotland)

16:30 - Group discussions on some questions raised

17:00 - Coffee Break

17:30 - Guided Visit around Porto (approx. 1h30)

19:30 - Departure to official dinner (at Taylor’s Port Wine cellars)

23:30 - Departure to the hotel

14 September
08:45 - Departure to school visits (2 schools - 2 groups of participants)

Campo Aberto School cluster - Povoa de Varzim (preventing dropouts and
overcoming failure - Fénix project)

Nogueira School Cluster - Braga (integration of minorities)

v
v
v
v
v
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Welcome

Presentation of innovative practices (from the point of view of schools)
Presentation of innovative practices (from the inspectors’ point of view)
Debate

Guided visit to the school

Coffee (10:30)
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12:30 - Return to the hotel
13:30 - Lunch
(Room Foz)

14:30 - Innovative schools: what do we expect from inspections?
Alvaro Santos (headteacher and former chair of the national council of schools)

15:00 - Workshop highlights Rapporteur(s)

16:00 - Closing session
= Luis Capela, Senior Chief Inspector

= Petr Drabek, SICI EC member

16:30 - End of the workshop



