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1. Remember why

2. Technology

3. Skills

4. Maximising impact

5. Future

ICT in inspections

Juan Enriques
TED.com
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Outcomes

Safe, Healthy, 
Achieving, 
Nurtured, 

Respected,
Engaged

Equity
Service Quality
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Email

3G

Planning
analysis
Co-creation

Peer 
review

Phone a friend

95%
electronic

Evaluation
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strengths and aspects for development

outcomes, quality

where you are improving 

how you know – evidence 

priorities for improvement

Evidence - show me!
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Usually, data only raises 
questions.
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Parents

… the most important 
‘parenting’ factor is the 
parents’ relationship with 
the school ….
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The teacher!
Variability at the classroom level is up to 
four times that at school level

It’s not class size
It’s not the between-class grouping strategy
It’s not the within-class grouping strategy

It’s the teacher

Dylan Wiliam
ttv
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Young people share in decision making
Young people initiate and lead action
Adults initiate, young people share decisions
Young people consulted and informed

Then non-engagement:
Young people as tokens
Young people as decoration
Young people manipulated

Hart

Ladder of engagement
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eg
Create new documents
Save to shared areas
Access on-line Help
Synchronise mobile laptops
Use properties of files
Clean/tidy profiles 
Use encrypted USB memory sticks

Computer, remote access:
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eg
Use current templates
Send documents as attachments
Save and edit attachments
Password protect a document
Merge and compare files
Manage toolbars
Use ‘track changes’
Use version control

Wordprocessing:
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eg
Add attachments
Use Calendar
Accept or decline meeting requests
Reserve time and view reserved time
Make a meeting request
Create and delete Tasks
Organise mail into folders
Create and manage Archives

Mail, Blackberry:
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eg
Change font size, type, colour
Move slides around, copy and paste 
slides
Print slides in different ways
Insert pictures and video files 
Reduce file sizes
Use animation

Presentations:
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eg
Find relevant information on the intranet
Know which search engines to use
Add favourites
Download files (from an authorised site)
Use SharePoint
Use HMIE web based applications –
Corporate, Business Planning, Management 
Plan, Establishments application, and 
Planning software

Intranet and internet:
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Staff confidence

Skill target Confident or very confident

Computer and files 95%+

Outlook 95%+

Word 85%+

PowerPoint 90%+

Internet and intranet 85%+

Blackberry 90%+

Remote access 85%+
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eg
Skills already developed previously
On-the-job
In-the-office
Shadowing
Specific courses
Online courses
Sessions at training days
Ad hoc for ‘experts’
Phone a friend

Training – identified at reviews
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What does the school get?
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public report (quickly, online)

detailed account of discussions

sharing– professional discussion

advice for improvement

inspiration

The school gets:
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How good is our school?: 
The Journey to Excellence

journeytoexcellence.org.uk
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Fundamental aims of education

From pedagogy: art and science of teaching

to andragogy: planning, evaluation, 
experience, relevance, problem-solving

to heutagogy: what I want, when I want, where 
I want learning

Back to basics



HM Inspectorate of Education

leasachadh foghlam na h-Alba 1 - An extended market for education

2 - Learning networks - diversified 
workforce

3 - Schools as social centres
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OECD Future schools project
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…… schools have crammed computers into 
classrooms to sustain and marginally improve 
the way they already teach……. Using 
computers this way will never allow schools to 
migrate to a student-centric classroom.

Clayton Christensen – Disruptive innovation
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ICT
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3. 

1. Three screens
2. Connected entertainment
3. The web becomes social
4. 3D internet
5. Rise of the smartphone

ergo changes needed in
1. Curriculum
2. Pedagogy
3. Professional development
4. Inspection?? HMIe
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Europe logs on
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Learning is the business
Inspection on demand
Personalised
Schools as co-creators
Technology driven
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Future Inspections
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the human brain 
(in operations per second); 

by 2049, of the entire human 
race.
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Are our young people ready?
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Are you?
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frank.crawford@hmie.gsi.gov.uk


