O0OG VOOR KWALITEIT

EDUCATION CONFERENCE OF SICI AND THE FLEMISH INSPECTORATE

How T0 GO WITH THE DATA FLOW: CONNOISSEURSHIP OF THE INSPECTOR

ANTWERP, 19™ - 20™ - 21™ NOVEMBER 2014

Please find attached the draft programme, the registration form and travel information. We kindly ask you
to send back the registration form no later than September 30th 2014. For booking accommodation we
have made arrangements with the Lindner Hotel where the SICI workshop will take place. This four-star
hotel is located close to Antwerp’s stunning cathedral-style main station and in the famous diamond
guarter. On Wednesday evening the Flemish Inspectorate will host the official opening dinner. On
Thursday an optional dinner in the old city centre is organized. Please find the on-line registration form for
this International SICI Conference and Workshop in the invitation e-mail.

For more information do not hesitate to contact us via sylvia.vanimpe@ond.vlaanderen.be.

Venue of the Conference: Lindner Hotel, Lange Kievitstraat 125, 2018 Antwerpen

Day 1: Wednesday 19" November 2014

Registration opens at the hotel - till 18:30u

Guided discovery of the most beautiful sights of Antwerp

—Welcome by members of the Flemish Inspectorate of Education

—Guided City Tour

Back at the Hotel

Opening Reception at the Hotel — Official Opening of the Conference

—Welcome by the Minister for Education and Employment, Flanders (to be confirmed)

—Response by Wulf Homeier, SICI President

—Welcome by Lieven Viaene, Chief Inspector of Education, Flemish Inspectorate of
Education

Official Conference Dinner

—SICI Members

—Key Note Speakers

—Policy Makers

—Invited Guests




Day 2: Thursday 20" November 2014

Registration and Welcome Coffee

Opening of Day 1

—Welcome by Wulf Homeier, SICI President

—Welcome by Lieven Viaene, Chief Inspector of Education, Flemish Inspectorate of
Education

A Qualitative Approach of School Inspections

Keynote Speaker 1

Prof. Dr. Dirk Jacobs, University of Brussels

Connoisseurship of the Inspector: Differences and Similarities between Inspectorates

Dr. llse De Volder, Flemish Inspectorate of Education

Coffee Break

The Inspector as Inspiratory Coach

Prof. Dr. Maarten Van Steenkiste, Ghent University

Round Up: How to get Valid Data?

—Summary by Wulf Homeier

—Practical Issues Afternoon Day 2: CARROUSSEL

Light Lunch

Carroussel of workshops (all participants will have the opportunity to follow four

different workshops of the inspectorates of Ireland, Lower Saxony, Wales, Rheinland-

Pfaltz, Netherlands, Czech Republic

Workshops: Connoisseurship and Continuous Professional Development, different

Approaches — part 1

—Introduction/ Presentation by SICI member

—Discussion between participants

Workshops: Connoisseurship and Continuous Professional Development, different

Approaches - part 2

—Introduction / Presentation by SICI member

—Discussion between participants

Workshops: Connoisseurship and Continuous Professional Development, different

Approaches — part 3

—Introduction / Presentation by SICI member

—Discussion between participants

Workshops: Connoisseurship and Continuous Professional Development, different

Approaches — part 4

—Introduction / Presentation by SICI member

—Discussion between participants

Common Core Characteristics — what can we learn from each other?

—Closure of Day 1 by Wulf Homeier, SICI President

—Practical Issues Day 3

End of Day 1 - Family picture

Diner



Day 3: Friday 21" November 2014

Departure for School Visits at xxx

School Visits in Antwerp Area — Data-driven Actions by our Stakeholders

—6 Schools to visit; each Participant will be allocated to 1 school; a Flemish Inspector will
be your guide

—Introduction by School Team at Location

—Classroom Observation: What does data means for daily practice?

—Discussion between Participants

End of School Visits

Light Lunch

Analysis of School Inspection Data by Department of Education, Antwerp Municipality

—Introduction by Members of the Department
Piet Van den Bussche — Robert Scheltjens

—Discussion between Participants

Final Round Up: Our Approach to Data — What about the Stakeholders?

—Wulf Homeier, SICI President

End of Day 2 — Goodbyes




