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» University of Aberdeen
» Allocated to Peterhead

» Class Teacher post at Boddam School

» Appointed as Head Teacher
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February 2017 - Inspection Findings

Nursery

Good

» Securing children’s
progress

» Ensuring wellbeing,
equality and inclusion

Satisfactory

» Leadership of change
» Learning, teaching and
assessment

Primary

Satisfactory

> Leadership of change
» Ensuring wellbeing,
equality and inclusion

Weak

» Learning, teaching and
assessment

» Raising attainment and
achievement




Areas for Development

» Improve the consistency of children’s experiences and outcomes in the
classroom. To do this staff need to increase the pace of learning and
provide more challenging and relevant activities better matched to
children’s needs and abilities. In addition staff should put in place
effective assessment arrangements to support learning. These need to
focus on clear smart targets and include regular evaluation of latest and
best progress.

» The school should continue with its plans to develop staff’s shared
understanding of progression in order to assure accurate monitoring
and tracking of progress. Staff need to have more opportunities within
and beyond the cluster to moderate achievement at all levels.

» The school should continue with its work to develop well considered
wellbeing programmes that are relevant to the needs of young people.
This should include approaches to track and monitor progress in this
area to continue to improve the wellbeing outcomes for all learners.

» Improve attainment in literacy and English and numeracy and
mathematics.



Impact of Inspection

>

Increased confidence in abilities
Clear targets and goals to work towards
Increased drive and ambition
Increased accountability
Increased support
Partnership working

‘Springboard’ to improvements




MIF DRIVER([S) SCHOOL IMPROVEMENT AMD TEACHER PROFESSIOMALISKM

¥  Drive imnnovation and improvemsant in leaming and teaching. to use data to raise attsinment and closs

NIF PRIORITY/FRIORITIES mﬂeﬂ:fhted gap, and to continue to improve the capacity of staff to self-awvaluate for

¥* Ensuring that teachers have the range of skills they need to do their jobs as effectively as possibla.

Koay:
This has been done
This is in prograss
This is yet to be implement=d
You Said

The school needs to review their approaches to effective learning and teaching fo ensure all children are motivated fully and challenged
appropriately.

Too few children have an understanding of the purpose of learning and this is not made explicit in lessons.

The language of learming needs to be much better embedded across all classes.

Actions Intended Quicomes
Infroduced new learning, teaching and assessment cycle.

Engaged with authority inputs on high-quality teaching and learning.
Collegiately decided on key features of teaching and leaming at

Teaching and learning time will be maximised.
Assessment will be planned for and used to inform learning and

. ! : . teaching.
&iﬂ?‘?nn; gﬁgﬁgﬁ;;‘:gﬁd with the Pupil Council on key features of Key features will be evident throughout classes and across curricular
Reviewed BTC3. EXpenences.

Learners will be provided with consistently high-quality teaching and
leaming experiences.

Principles of Building the Curriculum 3 will be evident throughout
practice and throughout the school.

Children will use learning intentions and success criteria to self and
peer assess and will be more confident in deciding next sfeps.

Leamning inftentions and succes=s criferia have been investigated
extensively and are now key features of leszons and leaming.

The skills for learning, life and work framework has been investigated
and is used within leaming experiences.




Improvement Actions

Teaching
and Learning

Application
Week

Challenge
Week

Second level Literacy and English - Listening and Talking

Experiences and Cuicomes
for planning learning,
teaching and assessmemnt

Curriculum
organisers

Enjoyment | regulanly select and liszen
and choice to or wamch texts which
T ER = | enjoy and find interesting,
and challenging and | can explain why

TR rTe I prafer cartain sources.
dewaloping an
awareness of the
relevance of texis
in my life

| regulany select subject,
purpose, format and
FESOUrCEs [0 Creale Iexts
of my chaice.

LIT 1-Ma /LIT 2-Ha

Benchmarks to support practitioners’
professional judgement
of achievement of a level

Selects spoken texis regularly for enjoyrment or
to find information for 3 specific purpose.
Explains prefersnces.

Cycle 1

Cycle2 Cycled Cycled Cycled

Tools for listening
and talking

- to help me when
interacting or
presenting within
and beyond my
place of leaming

When | engage with others,

| can respond in ways

appropriate o my role,

show that | value athers’

conmibutons and use

these to build on thinking.
LIT 2-02a

Listenirng arnd falking

| can recagnise how the
features of =poken language
can help in communication,
and | can use what | l2armn.

| can recognise different
featuras of my own and
others’ spokan language.

EMG 2-03a

Coniribuies 3 numbser of relevant id=as,
infarmation and opimions when engaging with
athers.

Showes respect for the views of others and offers
QWIN ViEWDDInE.

Build= on the contributions of athers, for
example, by asking or answering questions,
clarifiying points or supporting others’ opinions or
id=3s.

Applies vertal and non-werbal technigues in aral
presentations and intzractions. for example,
wocabulary, 2ye contzet, body languape.
emphasis, pace andor tone.

Recognises some technigues used to engage or
influsnce the listensr, for example, vacabulany,
emphasis, tone andfor rheforical gquestions.




Improvement Actions

4+ Enthusiastic and engaging teaching approaches

4 Relevance — real world contexts

+ FEffective use of questioning throughout the lesson

<+ Opportunities for dialogue

+ Well-organised

<+ Appropriate pace of learning

4+ Effective use of technology

4 Children’s work used as good examples and praise given
<+ A meaningful plenary used

4 Wider skills identified and discussed

+ FEffective use of feedback and creation of next steps

-

Having a nurturing place to Having opportunities to
live, in a family setting take part in activities such
with additional help if as play, recreation and
needed or, where this is sport which contribute to
not passible, in a suitable healthy growth and
care setting development, bath at home

and in the community

learning and In the Opportus o
development of their along with carers, to be heard *
skills, confidence and and involved in decisions which
self-esteem at home, at ! X
school and In the community

Having the highest attainable
standards of physica

in decisions that affect Ml%v

/

Having help to overcome
Protected from abuse, neglect social, educational, physical
or harm at home, at 5hool and economic inequalities and
and In the community being accepted as part of the
community in which they live
and learn

W_\M :




Tracking and Monitoring

Listening and Talking
Feading

Writing

PAodern Languages

MUMERACY & MATHS
Mumber

Plciney

Mleaszure

Shape

Fosition and mowvement
Information Handling

HEALTH & WELLEEIMNG

Pental, Emotional and Physical
Flanning for Choices and Change
F.E., &ctivity & Sport

Food and Health

Substance Misuse

Flatianzhips, Eexual Health & Parenthood

ExFRESSIVE ARTS




Tracking and Monitoring

Wider Achievement Overview

115
110

105

100

Percentage of Pupils

> What support do you require?

3 3 3 EAL
100% : : 4 EAL
3 3 3 EAL
3 3 3 CIRAMLY
SIMD2
100
90
50
70
n . Curricular Clubs
ur 60 . Expressive Aris
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Category of Wider Achievement
d 10 . Accreditation
> What are you doing to improve progress and attainment in this a 20 1
q q 10+
> How will you measure the impact?
ﬂ -

Type of Club

Clubs Accessed




Pupil Voice Groups

I am part of the Literacy Pupil Voice Group.

Being part of the Literacy group helps me to develop my skills in:

Listening and Talking | Team Work ' Making
Improvements
> Taking turns to talk ' All playing our part to [ » Listening to what
> Listening to others achieve a goal. others say/suggest
/ > Building on what others' > Sharing ideas
say ' > Designing

> Sharing suggestions
> Asking and answering
questions

improvements

> Making
improvements

» Checking how good

‘r’ 3 m our improvements

I help to improve our schocl. | am a responsible citizen and an effective contributor.




May 2018 - Feedback

Improve the consistency of children’s experiences and outcomes in the
classroom. To do this staff need to increase the pace of learning and provide
more challenging and relevant activities better matched to children’s needs and
abilities. In addition staff should put in place effective assessment arrangements
to support learning. These need to focus on clear smart targets and include
regular evaluation of latest and best progress.

» The consistency of children’s learning experiences and their successes in the
classroom are how much improved.

» Children are now more confident when talking about their learning and the
strategies they use and have used in previous lessons.

» Teachers refer to the relevance of learning relating this to real life
experiences.

» The pace of learning and the well-considered use of set tasks at the right
level for individuals ensures that the needs of all children are being met
consistently.



Feedback

The school should continue with its plans to develop staff’s shared
understanding of progression in order to assure accurate monitoring and tracking
of progress. Staff need to have more opportunities within and beyond the
cluster to moderate achievement at all levels.

» Monitoring and tracking of children’s progress, including those children with
additional needs, is now much more robust.

» Learning is monitored well by class teachers and then discussed with the
headteacher at planned tracking meetings throughout the session. This
ensures that appropriate targets are being set for every child and that their
progress is regularly evaluated to inform the next steps in their learning.



Feedback

The school should continue with its work to develop well considered wellbeing
programmes that are relevant to the needs of young people. This should include
approaches to track and monitor progress in this area to continue to improve the
wellbeing outcomes for all learners.

» Relationships across the school community are very positive and founded on a
strong climate of respect.

» Children are considerate of others around them, very friendly and very
welcoming. Children’s behaviour is very good.

» The school’s online behaviour management system supports children to
demonstrate well the school’s positive vision and values.

» Children are treated as individuals. They understand they have someone to
talk to whenever there are situations affecting their everyday lives.

» Children can now speak with more confidence and assuredness about their
progress in health and wellbeing.



Feedback

Improve attainment in literacy and English and numeracy and mathematics.

» Staff led by the leadership of the highly effective headteacher are now
providing much more rigour and better evidence to track children’s
progress over time.

» Overall children’s attainment in English language and literacy and in
mathematics and numeracy is now improving. Last session results were
satisfactory overall.

» In reading, a majority of children engage well with a range of texts across
learning. Staff offer targeted learners extra reading support regularly.

» The standard of writing across the school is now improving and tracked
and monitored now much more systematically.

» Children enjoy and are achieving in numeracy and mathematics. They are
developing their understanding of humber processes and can discuss
different ways in which they gather and present data. Teachers apply
learning in numeracy to other curricular areas when appropriate.




Overall Impact of Inspection

>

Improved attainment

Improved consistency of Educational experiences
Children’s needs are met more consistently
Improved standards of learning and teaching
Increased pace of change

Increased staff confidence

Improved partnership working

Improved understanding and appreciation of inspection
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