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Background

 University of Aberdeen

 Allocated to Peterhead

 Class Teacher post at Boddam School

 Appointed as Head Teacher



My Priorities as a New Head Teacher



Primary

Satisfactory

 Leadership of change

 Ensuring wellbeing, 

equality and inclusion

Weak

 Learning, teaching and 

assessment

 Raising attainment and 

achievement

Nursery

Good

 Securing children’s 

progress

 Ensuring wellbeing, 

equality and inclusion

Satisfactory

 Leadership of change

 Learning, teaching and 

assessment

February 2017 – Inspection Findings



Areas for Development

 Improve the consistency of children’s experiences and outcomes in the 

classroom. To do this staff need to increase the pace of learning and 

provide more challenging and relevant activities better matched to 

children’s needs and abilities. In addition staff should put in place 

effective assessment arrangements to support learning. These need to 

focus on clear smart targets and include regular evaluation of latest and 

best progress.

 The school should continue with its plans to develop staff’s shared 

understanding of progression in order to assure accurate monitoring 

and tracking of progress. Staff need to have more opportunities within 

and beyond the cluster to moderate achievement at all levels.

 The school should continue with its work to develop well considered 

wellbeing programmes that are relevant to the needs of young people. 

This should include approaches to track and monitor progress in this 

area to continue to improve the wellbeing outcomes for all learners.

 Improve attainment in literacy and English and numeracy and 

mathematics.



Impact of Inspection

 Increased confidence in abilities

 Clear targets and goals to work towards

 Increased drive and ambition

 Increased accountability

 Increased support

 Partnership working

 ‘Springboard’ to improvements 





Improvement Actions

Teaching 
and Learning

6 week 
block

Application 
Week

Challenge 
Week



Improvement Actions



Tracking and Monitoring



Tracking and Monitoring

 What evidence have you used to inform your judgements?

 How was standardised assessment information taken into account?

 From class attainment information (tracking stairs), what are your biggest areas of focus?

 Has tracking information been used to design interventions and focus support?

 What are you doing to improve progress and attainment in this area?

 How will you measure the impact?

 What support do you require?



Pupil Voice Groups



May 2018 - Feedback

Improve the consistency of children’s experiences and outcomes in the 
classroom. To do this staff need to increase the pace of learning and provide 
more challenging and relevant activities better matched to children’s needs and 
abilities. In addition staff should put in place effective assessment arrangements 
to support learning. These need to focus on clear smart targets and include 
regular evaluation of latest and best progress.

 The consistency of children’s learning experiences and their successes in the 
classroom are now much improved. 

 Children are now more confident when talking about their learning and the 
strategies they use and have used in previous lessons. 

 Teachers refer to the relevance of learning relating this to real life 
experiences. 

 The pace of learning and the well-considered use of set tasks at the right 
level for individuals ensures that the needs of all children are being met 
consistently. 



Feedback

The school should continue with its plans to develop staff’s shared 

understanding of progression in order to assure accurate monitoring and tracking 

of progress. Staff need to have more opportunities within and beyond the 

cluster to moderate achievement at all levels.

 Monitoring and tracking of children’s progress, including those children with 

additional needs, is now much more robust. 

 Learning is monitored well by class teachers and then discussed with the 

headteacher at planned tracking meetings throughout the session. This 

ensures that appropriate targets are being set for every child and that their 

progress is regularly evaluated to inform the next steps in their learning. 



Feedback

The school should continue with its work to develop well considered wellbeing 
programmes that are relevant to the needs of young people. This should include 
approaches to track and monitor progress in this area to continue to improve the 
wellbeing outcomes for all learners.

 Relationships across the school community are very positive and founded on a 
strong climate of respect. 

 Children are considerate of others around them, very friendly and very 
welcoming. Children’s behaviour is very good. 

 The school’s online behaviour management system supports children to 
demonstrate well the school’s positive vision and values. 

 Children are treated as individuals. They understand they have someone to 
talk to whenever there are situations affecting their everyday lives.

 Children can now speak with more confidence and assuredness about their 
progress in health and wellbeing. 



Feedback

Improve attainment in literacy and English and numeracy and mathematics.

 Staff led by the leadership of the highly effective headteacher are now 

providing much more rigour and better evidence to track children’s 

progress over time. 

 Overall children’s attainment in English language and literacy and in 

mathematics and numeracy is now improving. Last session results were 

satisfactory overall. 

 In reading, a majority of children engage well with a range of texts across 

learning. Staff offer targeted learners extra reading support regularly. 

 The standard of writing across the school is now improving and tracked 

and monitored now much more systematically. 

 Children enjoy and are achieving in numeracy and mathematics. They are 

developing their understanding of number processes and can discuss 

different ways in which they gather and present data. Teachers apply 

learning in numeracy to other curricular areas when appropriate. 



Overall Impact of Inspection

 Improved attainment

 Improved consistency of Educational experiences

 Children’s needs are met more consistently

 Improved standards of learning and teaching

 Increased pace of change

 Increased staff confidence

 Improved partnership working

 Improved understanding and appreciation of inspection
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